Saksheth Rao
sakshethrao2027 @mastersunionorg| +91 9730323315 | wwwlinkedincom/in/sakshethrao/

Professional  Operations and strategy professional with a founder's track record: Built and scaled an 18-vendor, 9-member Made-in-

Summary India D2C streetwear marketplace, complemented by 4+ years of consulting experience at KPMG across automotive,
telecom, and quick-commerce Skilled in strategy, operations, stakeholder management, and advanced Excel
Education MASTERS’ UNION 2026-Present

Post Graduate Program in Technology & Business Management | Recommended the Manoj Kohli Merit-based scholarship Gurugram
| Drop shipping and Venture Initiation Programs

MANIPAL INSTITUTE OF TECHNOLOGY 2018-2022
Bachelor of Computer Communication Engineering | Minor in Big Data Manipal

THE LEXICON INTERNATIONAL SCHOOL 2017-2018
CBSE Class XII | Participated in Debate Competitions Pune

THE BISHOPS SCHOOL PUNE 2015-2016
ICSE Class X |School Prefect | U14 & U16 Cricket Captain Pune

Experience KPMG ASSURANCE AND CONSULTING SERVICES LLP Jul’22-Mar’'26

Consultant (Previously Associate Consultant, Analyst) Gurugram

Cross-Functional Execution & Stakeholder Management

o Mitigated X1Cr+ in financial risk by remediating SoD gaps across 10 critical systems

e Partnered with cross-functional stakeholders during Blinkit's post-acquisition integration to strengthen access controls
o Identified $8M in revenue leakage by uncovering unreported license fee liabilities

e Analyzed telecom licensing data for Irag's regulator (CMC) to identify revenue gaps

e Prevented regulatory risk by identifying critical customer data access vulnerabilities in Blinkit's application

e Ensured DPDP Act compliance by enabling immediate remediation of identified vulnerabilities

e Conducted market entry strategy for Lyca Mobile's expansion into South Africa's mobile money market
Enablement & Business Development

e Conducted advanced Excel training for 50+ colleagues, improving data analysis, automation, and reporting skills
o Created 40+ tailored proposals for potential clients, securing contracts, including a X50L engagement with Blinkit
e Promoted from Analyst to Consultant within 3 years, reflecting consistent performance across engagements

NICHO APPARELS Aug’20-Jan’22
Co-Founder Pune
Business Development & Financial Management
e Generated X10L+ in GMV by co-founding and scaling a D2C marketplace for Made-in-India streetwear
e Onboarded 18 brands through 250+ founder outreach conversations and launched a commission-based marketplace
o Increased partner-driven traffic by 35% by negotiating revenue-sharing partnerships (10-30% commission)
o Aligned joint marketing initiatives with 18 brands to drive partner-led marketplace growth
e Reduced vendor onboarding turnaround by 40% by building scalable onboarding and marketplace operations
e Coordinated fulfillment across 18 partner brands to streamline marketplace operations
Operations & Team Leadership
e Executed 25+ marketing campaigns and product launches by leading a cross-functional team of 9
o Led growth, design, operations, and social media teams to drive end-to-end campaign execution
o Acquired 1,000+ customers while maintaining an estimated CAC below X250 through a targeted GTM strategy
e Executed Meta Ads, influencer collaborations, and campus activations to drive customer acquisition
e Achieved an estimated 3—-4x ROAS and 20-25% repeat purchase rate through retention initiatives
o Optimized performance marketing and community-led campaigns to drive customer retention and repeat purchases
Internships KPMG ASSURANCE AND CONSULTING SERVICES LLP (Risk Advisory) Jan’22 - Jul’'22
Intern Gurugram
o Improved asset utilization by 20% by evaluating vehicle utilization and logistics operations
e Recommended load optimization strategies to reduce regulatory and operational risks
o Uncovered X15L+ in misplaced inventory through sample-based validation of finished goods inventory
e Strengthened inventory governance by identifying and addressing reporting discrepancies
o Conducted process walkthroughs with plant leadership to understand shop-floor operations and recommend efficiency

improvements
Bajaj Allianz General Insurance Ltd (Data Analyst) Jul’21 - Sept’21
Intern Pune

o Collaborated with product and engineering teams to enhance the Ul/UX of a cross-selling platform, improving user
journeys and optimizing the customer experience

e Developed and implemented databases, data collection systems, data analytics and strategies that optimize statistical
efficiency and quality

Certifications e Lean Six Sigma Green Belt | KPMG May’23
e Machine Learning with Big Data |UC San Diego Nov’'21
e Big Data Modeling and Management Systems |UC San Diego May’21
Leadership AIESEC (Business Development Lead) Sept’19 - Sept’20
o Generated 45K in revenue by leading Business Development at AIESEC and organizing community events Manipal
e Established partnerships with restaurants for member discounts and secured OnePlus India as a sponsor
Social Impact ForDailyWagers May’20 - Nov’20
o Raised funds through social media campaigns to support daily wage workers during the COVID-19 pandemic Manipal
AIESEC
o Mobilized 30-40 volunteers by leading community engagement initiatives at AIESEC Sept’19 - Mar’21
e Coordinated community events including orphanage visits, old-age home support, and English education initiatives Manipal
Skills o Business Skills: Risk Advisory | GTM Strategy | Business Development | Stakeholder Management | Market Research

o Technical Skills: Advanced Excel | Adobe Premiere Pro | Adobe lllustrator | Adobe Photoshop | Google Analytics |Meta
| JIRA |Figma |Canva
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